
Building flourishing communities by liberating the leadership potential of everyone 
Leadership is needed at every level of life – personal, relational, small and large group 
contexts.  To liberate the leadership potential of every person means they become:
• Proactive
• Problem solvers
• Long term thinkers
• See and take responsibility
• Changing what isn't working
• Focused

• Positive attitude
• Creative thinker
• Feels, sees and thinks like a leader
• Financially literate & responsible
• Interdependent attitude
• Trustworthy character

Emerging Leaders exists to bring timeless leadership principles to liberate the leadership 
potential of everyone within communities and liberate the potential of the community itself.

Why is the Leadership for Life  programme so important?
The Leadership for Life programme addresses key issues of personal transformation that 
can be equally applied at work or at home, within their families and communities.
• How do you create mindset change and shift that moves people to take responsibility for 

changing their own life and community?
• How do you create a scalable way to reach many people with the maximum support and 

involvement in their own learning?
• How do you create accountability for many individuals to actually set up and follow 

through on a livelihoods project that benefits others?
• How do you create genuine empowerment in individuals, relationships and whole 

communities?
• How do you restore the leadership potential of every individual within a community that 

has been trapped in cycles of hopelessness?

www.emerging-leaders.net

http://www.emerging-leaders.net


The bottom line is this …
There is NO sustainable change anywhere without good, strong leadership and it is only 

leadership that will help people to overcome and break the cycles of hopelessness 
anywhere in the world.

Leadership for Life equips each person to:
✓ Lead themselves and their relationships 
✓ Lead small groups or teams 
✓ Lead their own finances and small project finances 
✓ Lead a project that will benefit their community

A participant will gain a Certificate in Community Leadership when they:
✓ Attend all 4 modules
✓ Actively participate in the discussions in each module
✓ Demonstrate an action plan for themselves after each module
✓ Actively participate in a local leadership support group – “café”
✓ Set up and successfully run a project that can generate income and benefit their 

local community 

Summary of content for Leadership for Life 

Leadership for Life is comprised of 4 Modules, delivered over a total of 12-15 hours 
and 2 follow up group ‘cafes’ for ongoing support and challenge

Module 1 – Lead Yourself: Change your thinking, change your life
Our basic principle is that if you cannot lead your own life you won’t be able to lead in 
any other dimension of your life. 

This modules covers:
✓ Understanding your potential
✓ Poverty mindsets – what keeps 

us small
✓ Developing leadership mindsets
✓ Developing heart and character

✓ What is the life story you want to 
write

✓ The 5 stages of how to write your 
story

Module 2 – Lead your Team / Group
The aim of this module is to understand the basic principles of leading groups or teams 
of people – family, co-operatives, youth groups, business groups.

This module covers:
✓ Why does your team exist?
✓ How will the team treat each 

other?
✓ Where is “there”? – Vision
✓ How will we make the project 

happen?

✓ Who will do which jobs?
✓ How will we work together to get 

results?
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Module 3 – Lead your Finance
The principle behind this module is that unless you learn to lead your finances, your 
finances will lead you. If you cannot lead your personal finances then you wont be able 
to lead your business finances.

This module covers
✓ What keeps us poor?
✓ What is good and bad financial 

management?
✓ What are your financial goals
✓ Changing your thinking to change 

your life

✓ We can do more together than 
we can on our own (Group 
saving & accountability)

✓ Saving for life
✓ Personal budgeting for the future

Module 4 – Lead your Project 
The aim of this module is to ensure that each participant delivers a project that 
generates some income and positively benefits their community. 
In this module we emphasise the importance of delivery of an idea and create a 
foundation of confidence in their own growing leadership potential.

This module covers
✓ Focus - The performance key
✓ What is the passionate purpose 

of your project?
✓ What is the current reality?
✓ Creating a shared vision
✓ What must I focus on?

✓ Who will I partner with?
✓ How will I make my project 

happen?
✓ How ill I keep a tight grip on the 

project finances?

Café 1 & 2 (ideally one month & two months after the initial training)
The purpose of Café 1 & 2 is to mentor, support, encourage and challenge each person 
by revisiting the content in the light of experience and to ensure their projects are 
started and followed through. 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